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Loss elimination is a daily focus and a key component of
Lean Manufacturing, Total Productive Maintenance (TPM)
and other operational improvement initiatives designed to
increase productivity and profitability by eliminating non-
value added activities.  It can take many forms, 5S and
Overall Equipment Effectiveness (OEE) being the two most
commonly used applications with regards to Reliability
Excellence.  Making loss elimination a successful and
routine practice within your organization requires much more
than training a focus team, - it requires management
commitment to execute corrective actions when
opportunities to eliminate waste are identified.  In this issue
of Rx Today, learn how more about using 5S and OEE as a
systematic approach to loss identification, recovery and
prevention.  
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5S Gone Wild...How far is too far?
By Wally Wilson, CMRP, CPIM
 
You can't get too much of a good thing. However, taking the 5S
methodology to the highest level possible might be an exception. The 5Ss
(Sort, Simplify, Shine, Standardize and Sustain) are the basis for creating a
workspace of visual management and Lean operation. When attempting to
implement a Visual Management system, most companies accomplish the
painful sorting to identify and dispose of obsolete or unneeded items,
organizing the needed items into some type of a defined order, and
scrubbing the workspace until it shines. The last two steps in the process
become the challenge: how  to maintain the standards on a daily basis and
the discipline to sustain the transformation long term.
 
CLICK HERE TO READ MORE
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Is Your Organization Living in Sin? 



Check the Life Cycle Institute's
SCHEDULE

 
REGISTER TODAY!

Call 800-556-9589 or
Email education@LCE.com

 

By Josh Rothenberg, CMRP
 
Waste. We all know it. We all have seen it. We are all
responsible for it. Just how big of a deal is waste? How
does it prevent us from achieving excellence in all that
we do? A wise man once said that sin is a measure of
the gap between what we are and what we could be - a
measure of our potential. Now, we could get into a
hypothetical discussion about what exactly that means -
about who we are, or what we could be...but we don't
have that kind of time. So let's add some focus, scope,
and definition. Should any form of waste really be
considered sinful?
 
CLICK HERE TO READ MORE
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Materials Management Best
Practices 
You'll get a much better return on your inventory
investment when you apply the sound storeroom
operations principles that you will learn in this five-
day class. LCE's materials management gurus will
help you create a materials management master plan
that includes key elements like kitting best practices,
KPIs for storerooms and purchasing, ABC analysis
and effective work control processes.
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Life Cycle Engineering
Reliability Resources
 
BE SURE TO READ The Road Less Traveled: A
Successful Journey to Reliability Excellence, by Keith
Mobley, CMRP, published in the August / September issue
of Uptime Magazine.

REGISTER NOW for Darrin Wikoff's iPresentation on
Building the foundation for Lean, TPM & Six Sigma

AIST Specialty Conference 
October 1 - 3, 2008 - Memphis, TN
John Cray - "Improvement Projects: The Case for Change"

SMRP Annual Conference 
October 20 - 23, 2008 - Cleveland, OH 
"Driving Towards Reliability Goals through Cultural Change" by Derek Pridgen, US Sugar & Mike
Aroney, LCE 



IMC 2008
December 8 - 11, 2008 - Bonita Springs, FL
Bonus Workshop #7
Overall Equipment Effectiveness (OEE) and US Sugar Plant Tour by LCE

Reliability Masters at IMC 2008
Keith Mobley presenting Effective Maintenance Does Not Equal Reliability
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