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Continuous Change -

the Destination, Not the Journey

The era of continuous improvement is behind us - now let us
welcome the era of continuous change. Flexibility vs. rigidity,
adaptation vs. adherence, and leadership vs. management are the
philosophical transitions that many business chiefs - CEO, CFO,

THE SS COO - now recognize as imperative to future growth and

BUSINE ‘ sustainability. No longer are the chiefs of industry thinking in terms of
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o i doing things faster, doing things cheaper and doing things better.
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Darrin Wikoff Why? Because "things" have changed, and the continuous

improvement model that most companies practice today is no longer
economically viable. Our focus must shift to leading our
organizations through continuous change in order to raise
awareness around the importance of innovation, thought leadership,
and challenging current products and practices (e.g. things) in order
to change the pace of competition.
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read more...

Reliability Engineering Excellence - NEW!
A Reliability Engineer is focused on decreasing failures and improving quality, which
decreases waste and increases customer satisfaction - keys to remaining competitive. Learn what it
means to be a Reliability Engineer, how to build and sustain a strategic Reliability Engineering program,
and how to gain support from other departments to achieve your facility's reliability goals.

Course dates:
May 4-8 (Charleston, SC)
August 24-28 (Charleston, SC)

View Single Point Lesson on FRACAS
an example of the useful, action-oriented information you'll learn in this course.

Predictive Maintenance Technologies

Put an end to ineffective maintenance that is wasting your time and
money! In this class you'll learn about asset maintenance strategy
and practice making real-world, practical decisions on why you have
| aPdm program and how to manage it. Master selecting the best

: predictive technology to use and how to apply it - all in one week!




Course dates:
September 14-18 (Charleston, SC)

View a Single Point Lesson on Spectrographic Analysis
an analysis of lubricating oil to simultaneously identify various metals.

Reliability Excellence for Managers

Reliability Excellence for Managers (RxM) is a dynamic learning
experience that gives participants the tools and processes to
immediately implement and sustain robust reliability programs. The
result is managers who know how to proactively manage change
and build partnerships that increase operating capacity while
reducing operating costs. As an added benefit, participants are
offered the opportunity to certify as maintenance professionals with
the Society for Maintenance & Reliability Professionals at the end of
the course.

Course start dates:

April 14 (Charleston, SC
August 25 (Charleston, SC
September 15 (San Diego, CA
November 3 (Charleston, SC

REGISTER NOW!
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View a Single Point Lesson on Criticality Analysis
a tool used to evaluate how equipment failures impact
organizational performance.
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NEWS & RESOURCES Save the Date for a Free Webinar!

Ideas You Can Take to the Bank

Thursday, April 9, 1pm EST

In this half hour interactive Webinar, Darrin Wikoff will present quick
win strategies that can add money to your bottom line in the short
term. With specific examples, he'll explain ways that you can
improve work control, cut your materials spending and lower your
utility costs - not next year, but now! More information to follow.

Join the Discussion!
Visit the Reliability Excellence (Rx) Blog - it's NEW!




The Plant Engineering Manufacturing Summit
This event will take place in Charleston, South Carolina, March 29-31, 2009. For more information click
here.

LIFE CYCLE INSTITUTE : THE LEARNING SOURCE FOR RELIABILITY EXCELLENCE

4360 CORPORATE ROAD, CHARLESTON, SC 29405 800-556-9589 www.LCE.com education@LCE.com

This email was sent to [email]. To ensure that you continue receiving our emails, please add us to your address book or
safe list.

manage your preferences | opt out using TrueRemove'™

Got this as a forward? Sign up to receive our future emails.

powered by

emmad s -




