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Rx is the Foundation for Lean Manufacturing

e, In today's increasingly more competitive industries, maintenance and
i reliability professionals are being asked to engineer higher levels of
s manufacturing capacity with little to no capital investment. In addition to
growing demands for capacity improvement and greater quality standards,
maintenance and reliability leaders are asked to do it cheaper than ever
before.

& Many organizations are currently engaged in initiatives focused on Lean
manufacturing. This issue helps explain how a dedicated focus on Reliability
Excellence (Rx) builds a foundation of stability to accelerate the improvement
potential created by Lean.

How does Rx Accelerate Lean Benefits?

Lean and Lean Six Sigma were introduced to U.S. manufacturing
during the early 90s. Several of the significant influencers have
been The Machine That Changed The World by James Womac
and more recently, The Toyota Way by Jeff Liker. Today, after
over 15 years of chasing Toyota's manufacturing philosophy,
otherwise known as the "Toyota Production System" (TPS), only
1% of U.S. manufacturers are considered "Lean" based on the
Toyota model...

CLICK HERE TO READ MORE

How Plant Reliability Affects a Lean Implementation

As a former Plant Manager for the last seven years, | had a unique
opportunity to lead a Lean Manufacturing Implementation in two separate
facilities. The plants were similar in numerous ways. They were both
building products manufacturing facilities, both were continuous processes,
both had roughly 300 hourly people, and they were both owned by the
same Fortune 500 corporation. The important difference between the two
8 facilities was that one plant had a relatively mature manufacturing reliability




program in place prior to the Lean implementation and the second plant was a typical North American plant
that was highly reactive in its maintenance processes.

The outcome of the Lean implementation at the two locations could not have been more dramatically
different. The Lean implementation at the reliable plant was powerful and transforming; the Lean
implementation at the non-reliable plant did not deliver long term results.

This article will discuss my experience in leading two separate plants and why | believe that it's critical to have
a reliable facility for a successful Lean manufacturing implementation.

CLICK HERE TO READ MORE

Reliability Excellence for Managers (RxM)

Are you ready to transform your organization, enhance process

improvement initiatives and increase your profits? If you Check the Life Cycle Institute’s
answered yes, then you are ready to register for Reliability

Excellence for Managers (RxM). RxM provides the tools FALL SCHEDULE
necessary to develop, implement, and sustain world-class
maintenance and reliability programs. The course is delivered in REGISTER TODAY!
four, three-day sessions packed with real world information and Call 800-556-9589 or
tools that will teach you how to implement Reliability Excellence. Email education@LCE.com

Life Cycle Engineering
Reliability Resources

Read "Face up to the challenges, get involved in the solutions" in
the January issue of Plant Engineering.

Watch our iPresentation on 12 Steps to Inventory Recovery
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