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Configuration Management Principles and
Implementation Certification (CMPIC Courses 1-4)

The CMPIC certification program, made up of four courses, has been developed to provide a
solid foundation in Configuration Management (CM) to all those who need a thorough
understanding of configuration management principles, processes, tools, and workflows; and
how to achieve integration to provide an effective and efficient enterprise solution.

You Will Learn

CMPIC Certification Courses 1-4

Week 1

cm
Foundations
CMPIC COURSE 1

8:00-4:30 2 days

Monday
Introduction

CM Overview
Who Needs CM?
CM History
Workshop

CM and Quality
Elements of CM
Terminology
Workshop

Tuesday

Life Cycle Concepts
Documentation Types
Information Quality
Workshop

CM & Req. Mgmt.
What Does CM Cost?
CM Misunderstandings
Workshop

cm
Structures
CMPIC COURSE 2

8:00-4:30 2 days

Wednesday
Introduction
sentificati
Structuring Part 1
Structuring Part 2
Workshop
IT/SW Structure
Baselines
Numbering
Workshop

Thursday

Naming
Re-identification
Configuration Audits
Workshop

Status Accounting
Baselines & Change
Traceability
Certification Exam 1

Qutlines

Week 2

cm
Dynamics
CMPIC COURSE 3

8:00-4:30 2 days

Monday

Introduction

Change Management
Change Analysis

Change Disposition Part 1
Workshop

Change Disposition Part 2
Change Implementation
Change and Effectivity
Workshop

Tuesday

Change Tracking
Priority & Justification
Change Mgmt issues
Workshop

Eliminating Bottlenecks
Deviations and Waivers
CM Process Metrics
Workshop

cmMm
Implementation

CMPIC COURSE 3

8:00-4:30 2 days

Wednesday

Introduction

CM Plans and Planning
CM Professionals & Depts
Customers and Suppliers
Workshop

CM and Development

CM & COTS

CM and Lean

Workshop

Thursday

Assessing CM Processes
Automated Tools

Tool Implementations
Workshop

People and Culture
Getting Buy-In

Review & Close
Certification Exam 2
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Configuration Management Principles and
Implementation Certification (CMPIC Courses 1-4)

Who Should Attend

CMPIC candidates are CM and SCM managers; CM administrators, specialists, and analysts;
DM managers and specialists; document control staff and personnel directly responsible for
overall CM success.

These courses will also provide vital knowledge to others involved in CM as well; i.e. IT system
administrators; hardware, software, manufacturing and facility engineering; QA personnel; test
personnel and project managers.

Course examples have been collected from various environments. Students from IT, software,
hardware, manufacturing and facility environments will feel equally comfortable in relating the
lecture, discussions and materials to their own environments and situations.

Life Cycle Institute

Be prepared to be an active learner. When you invest in training with the Life Cycle Institute,
you will gain knowledge and learn skills that you will be able to apply immediately. Our courses
are designed to teach by doing. Your training with the Life Cycle Institute is different because
we offer:

e Facilitators who practice what they teach and teach what they practice

e Course content that is constantly updated with the latest proven tools and methods

e Adult learning methods that minimize lecture and emphasize learning by doing

¢ Classrooms that are specifically designed to facilitate learning

CMPIC Certification

Upon successful completion of all four certification courses, and passing of the two certification
exams, students are awarded the Configuration Management Principles and Implementation
Certification. Six Continuing Education Units (CEUs) will be awarded upon successful
completion of this four course program. CEUs are approved through the Division of Continuing
Education and are University of Houston CEUs. They are valid for any profession that
recognizes the University's CEUSs.
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Configuration Management Principles and
Implementation Certification (CMPIC Courses 1-4)

Scheduling & Pricing

Date: All courses in Charleston, SC

Course 1 Course 2 Course 3 Course 4

Oct 18-19, 2010 Oct 20-21, 2010 Nov 15-16, 2010 Nov 17-18, 2010

Cost: $3,750 for 4 course bundle, $975 per course sold individually
Location: Life Cycle Institute, 4360 Corporate Road, Charleston, SC 29405

Registration: 800-556-9589 « education@LCE.com « www.LCE.com
Each course includes morning and afternoon refreshments, lunch, and the use of a fully
equipped e-business center. Class hours are 8:00am to 4:30pm.

Course Facilitators

Steve Easterbrook

Steve is currently President of CMPIC LLC, a Forest, Virginia based company that
provides Configuration Management (CM) training and certification courses. Steve
is also a former President of the Association of Configuration and Data
Management (ACDM) and is currently on its Board of Governors. He has twelve
years experience as a Configuration Management (CM) specialist and has been a
contractor CM analyst, a government employee CM specialist and a commercial CM manager
while spending another sixteen years as a CM educator, assessor and consultant. Steve is a
sought after CM expert and has taught best practices and implementation techniques to over
3,500 students and CM principles. Steve has authored various articles for ICM’s News and
Views as well as the ACDM Journal. He has also written for the University of Tennessee
Management Development Center Newsletter and more. He is also the editor of "The CM
Resource Guide" first published in 1994 and now available online.
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