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Sample Project Flan
1=} Task Hame Duration Start Finish 2, 'ng Jul19,'09 Jul2E,'09
W [ T ] [T]F [s |5 [m][T[w [T]F s[5 [m[T [w
1 Froject Initiation 42 days Mon 7A1303 Wiad 95209
2 Establizh project management 1 day Thu 84509 Thu 8/45009
3 Froject Team Training 18 days Mon 241703 Wiad 95209
4 Dewelopment of spacific training - identification and creatior 10 days hon 28700 Thu 22700
) Delivens of training 5 days Frigsmam09 W ed 9209
=] Communication Strategy 3 days Mon 7209 M ed TM500 ey
7 Froject Control 1 day Thu g/20/03 Thu 2/20/03
a Scope 1 day Thu 8/20/09 Thu g20/09
a Budget 1 day Thu 2/20/00 Thu 220000
10 Schedule 1 day Thu 2/20/00 Thu 220000
11 Eusiness Blue Print - Flanning 102 days Mon 713209 Tue 11M7/039
12 Define Functional R equirements 5 days Sun 8/23/09 Thu 8/27/09
13 Define Busieness Processes 5 days Sun 8/23/09 Thu 8/27/09
14 Define Linkages to other applications 1 day Sun 8/23/09 Sun 842309
15 Define Linkages to other legacy systems 1 day Sun 8/23/09 Sun 823509
16 Approve hierarchy 2 days ton 71200 Tue 7409 (2
17 Map aszet types to cost centers 1 day Mon 7209 hlan 741300 0
18 Cefine walk down dataformatting 1 day Mon 7200 Mon 7!13.’09:
19 Define authorization and security 1 day Sun 8/20/09 Sun 2/20/09
z0 Design end user training concepts 1 day hon 2/31/09 Mon 2432109
z21 Define Hard W are (HAW) infrastructure - Production, Quality, D e 1 day Tue 9/1/09 Tue 91009
22 Define asset catalog E1days Wwed 9/2/03| Tue 11M7/039
23 Technical Object Configuration 21 days Wwed /2039 Tue 942303
24 Define Planning Flant 2 days it ed 92509 Thu 9/2009
25 #Aszzign Planning Plant 2 days Sun 945109 bl on 907509
26 Define Types of technical objects 2 days Tue 9/2/09 ' ed 99009
27 Define Plant Sections 3 days Thu 9/10/09 ton 941409
rd=] Create Structure indicater for Functional Location 2 days Tue 9/15/09 i ed 91609
prd=] Define Category of Function al Location 2 days Thu 91 7/09 FrigmMama
20 Define Field selaction for functional Lacation 2 days hon 972109 Tue Qiz22/09
21 Azzign userstatus to equipment category 2 days ned 952309 Thu Qéz2 409
32 Cefine Measuring point cate gories 2 days hon 9/25/09 Tue 9429/09
33 Master Data Configuration 20days Wied 9/20/03| Sun 1042509
29 Cefine BOM Status 2 days ' ed 0/20000 Thu 1000
25 Define BOM Usage 2 days Thu 10/1/09 Fri10/z2009
36 Define I efault walues for item status 2 days hon 10509 Tue 104509
a7 Define Field Selection for W ark center 2 days ned 10,709 Thu 104209
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