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Monitoring Reliability Excellence (Rx) Progress 
You’re implementing the Reliability Excellence (Rx) principles and practices…now what?! How 
will you know the new processes and procedures are providing benefits to your organization? 
You need a way to measure and monitor progress to maintain engagement and keep your 
improvement efforts funded. 
 
In this 2-hour course, you will learn how to develop and measure key metrics that quantify the 
benefits Reliability Excellence brings to your organization. You will learn what performance 
indicators are and how they motivate people to action. When you leave the class, you will be 
able to analyze key performance indicators to make reliability-based business decisions. 
 

Learn How To 

Discuss how key performance indicators affect behavior 

Map reliability indicators to key business decisions 

Construct a say, do reinforce plan to monitor Rx Progress 

 

Who Should Attend 

Monitoring Your Rx Program is ideal for managers engaged in process improvement initiatives 
such as Lean, TPM and Six Sigma. Suggestions include General Managers, Plant Managers, 
Corporate Reliability Managers, Maintenance Managers, Operations Managers, Maintenance 
and Operations professionals. 

 

Life Cycle Institute 

Think it’s impossible to have an interactive, effective online course that produces results? Think 
again. It is possible to meet your training needs in a Life Cycle Institute online course. Be 
prepared for an active online environment. Our live, web-based courses are highly interactive 
and combine the elements of social, facilitated and self-directed learning to maximize online 
training effectiveness.  Our courses are designed to teach by doing, and include tools and 
practical guides to help you implement learning on the job. 
 

 Facilitators who are practitioners and experts in learning transfer   

 Participant-centered learning design and online engagement tools – minimal lecture and 
maximum practice  

 Facilitated, social and self-directed learning activities 

 Flexible classes so any technical skill level can achieve maximum engagement and 
knowledge retention   
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Scheduling & Pricing 

Contact us to schedule a private class for your organization.  
 
Location: Life Cycle Institute, 4360 Corporate Road, Charleston, SC 29405-7445  
Registration: 800-556-9589 • education@LCE.com • www.LCE.com 
 

Customized Online and Blended Learning Solutions 

Your training needs are unique. Unique needs may require customized, online training. We can 
perform an online or in person needs analysis to help you determine training needs, then 
customize a solution that blends online, classroom and individual training. For more information 
please contact Dan Anderson at 800-556-9589 or education@LCE.com. 
 

Course Facilitator 

Darrin Wikoff 
Darrin Wikoff specializes in project management, business process re-engineering, 
reliability centered maintenance, and CMMS/EAM implementations. As a “change 
agent”, Darrin continues to coach and mentor many of the world’s industrial leaders 
through the rigorous process of implementing and managing reliability improvement 
initiatives.  

 
 


