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Maintenance Planning and Scheduling eLearning transforms our most successful learning
program and decades of best-practice benchmarking into a performance-driven, self-paced
online solution that offers organizations the ability to:

* Reach geographically dispersed teams

» Offer just-in-time and rapid onboarding training

* Achieve a consistent, enterprise-wide work management vocabulary
and knowledge baseline

With built-in practical application and downloadable tools, you will be able to immediately apply
what you learn in the modules.

¢ Challenging learners: learners are faced with real-world scenarios and problems in the
module, requiring them to think critically, solve problems and practice new behaviors.

* Engaging learners: the modules employ high-fidelity eLearning and instructional design
best practices as well as incorporating media, simulations, problem solving and branching
scenarios that engage learners.

¢ Driving performance: the modules support on-the-job application by prompting action plans
and suggesting follow-up tasks and tools they can download from the module.

Maintenance Planning and Scheduling eLearning was designed by certified learning
professionals who are also maintenance and reliability professionals (CMRP, CRL), and
developed by a team of eLearning specialists using cutting-edge eLearning best practices and
approaches.

Who Will Benefit

* Maintenance Planner/Schedulers
* Production Supervisors

» Storeroom Managers

* Maintenance Managers

* Operation Coordinators

* Maintenance Supervisors

* Plant Engineers

* Purchasing

This course will cover:

*Intro to maintenance planning
and scheduling

*Work management process
overview

¢ Information system and
equipment history

*Work order system and
requesting work

* Estimating and measuring work
* Work planning
*Work scheduling

*Work execution, closeout and
continuous improvement

*Work management metrics

Registration:

800-556-9589
Education@LCE.com
www.LCE.com

Life Cycle Institute:

Life Cycle Institute is a recognized
and respected leader in Learning,
Leadership and Change
Management solutions. Be
prepared to be an active learner.
When you invest in training

with Life Cycle Institute, you will
gain knowledge and learn skills
that you will be able to apply
immediately. Our courses are
designed to teach by doing. Your
training with Life Cycle Institute is
different because we offer:

* Facilitators who practice what
they teach and teach what they
practice

* Course content that is
constantly updated with
the latest proven tools and
methods

* Adult learning methods that
minimize lecture and emphasize
learning by doing

* Classrooms that are specifically
designed to facilitate learning

To learn more about the Life Cycle Institute or register for classes contact: 800-556-9589 | education@LCE.com | www.LCE.com
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